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Conversation starters...

How are you currently
calculating hours for
payroll?

What are you doing to
ensure your employees
are not adding
additional time?

How have you built
out a schedule?

Do you have a remote
service staff?

Do you have issues
with overtime?

How do you determine
job costing or how
profitable a job was?

Pain points

Paper time cards, Excel spreadsheets,
punch-style clocks, honor system, text
messages

All these can reveal underlying
inefficiencies and time-consuming
practices with inaccurate data

Employees may be rounding up their
hours or buddy punching

Time theft leads to millions of dollars
paid out for work that didn’t happen

Time-consuming manual calendars
and paper schedules take a lot of
admin time to manage

They often aren't flexible enough to
cope with changing circumstances:

®* Time-consuming
e Missed shifts

e Not knowing who is going
to turn up for what job

e Not knowing where employees are

e Wasting time as employees need
to go to the office to clock in before
hitting the job

e Not knowing how much was travel
time versus time on the job

e Having to drive from site to site to
check that employees are where
they are supposed to be

e Unplanned overtime

e Retroactively paying out overtime
after calculating worked hours

e FLSA concerns

e Not knowing how many hours
were spent on a job

e Difficulties knowing how profitable
a job was because employees’
hours aren’t tracked to a job

How TSheets can help

e Automated time tracking from multiple
devices that sync in real time

 Employees can track their time via a mobile
app, kiosk or desktop

e Administrators and managers can easily see
who's working when and where, in real time

* Time is recorded with to-the-second accuracy

e No more manual data entry

GPS tracking:

TSheets' mobile apps for iPhone and Android
automatically attach GPS location points to
employee timesheets when they clock in and out
and change job codes each day. GPS tracking
allows employers to see where employees are
working when they're on the clock, allowing
employers to better manage their teams and
allocate resources

Time Clock Kiosk:

Enable photo capture and facial recognition,

and you'll get an instant alert if an employee isn't
who they say they are. Confirm employees are who
they say they are and deter buddy punching from
happening in the first place

TSheets scheduling:

e Fast and easy to build and share schedules
with employees

e Send employees push notifications to remind
them where they need to be or if there is a
change of plan

e Attach addresses for jobs and locations
e Sync with other calendar apps

e Create templates or create draft schedules
before you publish

Who's working window

Know exactly who's working and where at any
point of the day. See a list of who's clocked in
and how long they've been working, along with
everyone's location pinned to a single map

Mobile app

Employees can clock in and out at the touch of a
button, as well as see exactly where they need to be
for each job. GPS tracking makes it easy to see how
much time was spent traveling versus on the job

Clock in your crew

As an alternative to individuals clocking in,
managers can use the crew function in their
TSheets app to start and stop the clock for an
entire group of employees in one action

Overtime alerts

Proactive: Time turns red when an employee hits
overtime, and overtime alerts sent to manager
before overtime happens

It's simple to track time against customers, jobs,
service items, and whether a job is billable. The
data all flows back into QuickBooks Online for

improved accuracy in invoicing and job costing




