LJMO Corp - 2025 Financial Review
Client: Les Ottolenghi  |  Entity: LJMO Corp (S-Corp)  |  Period: Jan - Dec 2025
Prepared by: J2 Bookkeeping  |  Date: May 4, 2026
LJMO Corp recorded $600,081 in total revenue for 2025: rental income ($316,389), consulting and services ($273,875), and management income ($10,000). Stated net income is $26,025. However, this figure is unreliable until significant bookkeeping corrections are made. The books contain structural errors in how Amex credit card payments and shareholder activity are recorded that are distorting both the P and L and balance sheet. This report outlines all findings and a prioritized correction plan.
Rental Income - Regular Portfolio:   $138,638
Rental Income - Zen Nest STR:         $177,751
Total Rental Income:                  $316,389
Consulting Income:                    $144,562
Services:                             $129,313
Management Income:                     $10,000
Total Revenue:                        $600,081
NOTE: ESG Impact is a highly concentrated consulting client, paying $123K+ in 2025. Revenue concentration risk should be discussed with Les.
Total Revenue:           $600,081
Total Expenses:          $574,806
Net Operating Income:     $25,275
Net Income:               $26,025
WARNING: The Credit Card Expense and Uncategorized Expense accounts contain ($367,645) in entries that do not belong on the P and L. Net income is not meaningful until these are corrected.
Les paid LJMO's Amex balance from his personal BofA accounts. These payments were recorded as P and L expenses instead of balance sheet transactions against the Amex liability.
  Apr 18, 2025:   $100,000   BofA 1764 Les Personal
  Apr 18, 2025:    $10,000   BofA 1764 Les Personal
  May 30, 2025:   $114,301   Les account 1470
  Dec 11, 2025:   $100,678   (recorded in Uncategorized Expense)
  TOTAL:          $324,979
Action Required: Reclassify all entries to credit the Amex liability. Offset to Shareholder Contributions (if no repayment expected) or Due from Shareholder (if loan). Jimmie must confirm with Les which applies.
Prior year Amex payments were recorded to an equity sub-account instead of against the Amex liability. The $237,922 beginning balance must be reconciled against the Amex liability and cleared. No 2025 activity in this account.
LJMO made three payments to Northwestern Mutual in Q3/Q4 2025, all coded to Due from Shareholder:
  Sep 19:   $40,000
  Oct 15:   $30,000
  Nov 10:   $47,000
  Total:   $117,000
If personal (insurance premiums or investment): reclassify to Shareholder Distributions. If business-purpose (key-man policy): requires documentation. Jimmie must confirm with Les.
Net advances from LJMO to Les not yet repaid. For an S-Corp, this requires a written promissory note with market-rate interest or the IRS may recharacterize it as a taxable distribution. This balance also affects Les's shareholder basis calculation for the S-Corp return.
LJMO generated $316,389 in rental income in 2025, but NO property assets appear on the balance sheet. No land, buildings, or real property depreciation is recorded anywhere. The Utah property is partially recorded as an equity sub-account (1480-Utah Property at -$250,594) which is incorrect and must be moved to Fixed Assets with a proper land and building split.
Required from Les: Full property list with addresses, acquisition dates, and purchase prices to set up a fixed asset schedule and depreciation.
The following contractors were paid significant amounts in 2025 and require 1099-NEC filings. The deadline has passed and penalties apply if not filed.
  Becki Ellis (QBO vendor listed as Rita Fitzpatrick):       ~$35,000+
  Marisa Kontoes (QBO vendor listed as Karen A. Zambrano):   ~$20,000+
  Hedgehog Electric (Hurricane, UT):                          $36,072
  Rady Electrical (Hauser, ID):                               $11,722
  Paul Tyler:                                                 ~$15,000+
  Ricardo Solorzano:                                            $8,200
  Steve Dunn:                                                  ~$6,000+
NOTE: Vendor names for Becki Ellis and Marisa Kontoes are recorded incorrectly in QBO throughout all of 2025 and must be corrected before 1099s can be prepared.
S-Corp owners performing services must receive W-2 wages. LJMO's books show no payroll for Les in 2025, only $293,758 in distributions. If Les performs any services for LJMO, operating on distributions-only is an IRS audit risk. Jimmie must confirm with Les.
Investments Misclassified in Equity (Move to Other Assets):
  Investment in DIPS Capital:   -$100,000
  Investment - Neurun:               $500
  Investment - UNK:              $14,085   (identity unknown - confirm with Les)
Vendor Name Corrections (incorrect throughout all of 2025):
  Rita Fitzpatrick  -->  Becki Ellis
  Karen A. Zambrano Jimenez  -->  Marisa Kontoes
Contract Services Miscodes:
  Medium Membership $50           -->  Dues and Subscriptions
  Liquid Web / Rick Albreit $529  -->  Website Expense
  Omar Shohoud tutoring $180      -->  Shareholder Distributions
  Cafe Rio / Troy Smith $600      -->  Investigate (likely personal)
Undeposited Funds ($16,562 at year-end):
  VIP Play Inc. $14,918.50 (May 27) and ESG Impact $1,643.91 (Jul 9)
  Verify cash hit bank and match deposits in QBO.
Property Mgmt Clearing Acct $1,339.70 - prior year carryover, no 2025 activity. Research and clear.
Inactivate BOA Checking 5330 - zero balance, no 2025 activity.
Reclassify Amazon Digital subscription charges from Supplies and Materials to Dues and Subscriptions.
  - Consolidate Consulting Income and Services (or define a clear split rule)
  - Inactivate zero-activity accounts: Operating Income, Reimbursed Expense, Uncategorized Income, Due from Plat4M LLC (3 accounts)
  - Merge Fuel into Automobile Expense
  - Inactivate Household Expenses (personal account - no place in an S-Corp)
  - Reclassify Credit Card Rewards and Rebates (-$1,573) to income or contra-expense
  - Investigate Reconciliation Adjustments (-$17.15) and Sales (-$183.21)
Total 2025 distributions (cash transfers plus personal Amex charges): $293,758
Significant personal items running through the business Amex (correctly coded to Distributions but notable for cash flow and basis planning):
  Kent Denver School - child tuition (3 payments):   ~$43,506
  StubHub - entertainment and events:                ~$19,037
  SP MOZA Racing - racing equipment:                   $3,400
  Las Vegas entertainment (Circa, jewelry, etc.):       ~$830
  Matthew tutoring - Omar Shohoud:                    ~$1,300
  Personal groceries - King Soopers:                    ~$400
1. S-CORP HOLDING RENTAL REAL ESTATE
Rental properties inside an S-Corp lose eligibility for certain 199A deductions, gains on property sales are treated as ordinary income rather than capital gains, and 1031 exchanges are significantly complicated. This structure should be reviewed by the CPA of record.
2. REASONABLE COMPENSATION
Distributions-only treatment for an S-Corp owner who performs services is an IRS audit trigger.
3. SHAREHOLDER LOAN DOCUMENTATION
The Due from Shareholder balance requires a written promissory note with market-rate interest to avoid IRS recharacterization as a taxable distribution.
4. 1099 LATE FILING PENALTIES
Penalties range from $60-$310 per form depending on how late they are filed. Late filing is significantly cheaper than non-filing.
5. PROPERTY TAX
$49,435 booked entirely in October. Confirm this is an annual lump-sum payment and not a missed prior-period accrual.
The following must be answered before books can be finalized and the S-Corp return prepared:
  1.  Northwestern Mutual $117K - personal insurance/investment or business purpose?
  2.  Full rental property list - addresses, acquisition dates, purchase prices
  3.  Were 2025 1099s filed for the contractors listed above?
  4.  Does Les receive a W-2 salary from LJMO, or only distributions?
  5.  What is Investment - UNK ($14,085 in equity)?
  6.  Who has records supporting the prior-year AMEX Payments equity balance ($237,922)?
  Step 1:  Jimmie discusses open questions with Les and returns answers
  Step 2:  Priority 1 journal entries prepared and reviewed with Jimmie before posting
  Step 3:  Priority 2 books cleanup executed in QBO
  Step 4:  Priority 3 COA housekeeping
  Step 5:  Entity 2 (Les Ottolenghi personal) reviewed and cross-entity comparison completed
  Step 6:  Restated 2025 financials produced for S-Corp return support
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